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CAACI Overview 

The Civil Aviation Authority of the Cayman Islands (CAACI) is the 
statutory authority responsible for aviation regulatory (technical/safety 
& economic) oversight throughout the Cayman Islands and for aircraft 
registered in the Cayman Islands. The organization is headed by P. H. 
Richard Smith, MBE FRAeS and there are four regulatory divisions –  

• The Air Safety Regulation division oversees the technical 
regulation of all aircraft on the Cayman Islands Aircraft Registry 
which operate both locally and globally.  

• The Air Navigation Services division is responsible for the 
certification and licensing of aerodromes throughout the territory 
including Owen Roberts International Airport and the Charles 
Kirkconnell International Airport (formerly the Gerrard-Smith 
International Airport in Cayman Brac) and the Edward Bodden 
Airstrip (unlicensed aerodrome) in Little Cayman.   

• The Economic Regulatory & Administration division provides 
economic regulatory oversight for air transport providers 
(licensing of scheduled and non-scheduled operators) and 
guidance in accordance with ICAO for airport operators;  

• The Finance & Compliance division, ensures prudent financial 
management and compliance with the legislation for financial and 
compliance matters.  

The CAACI has full designation for safety oversight as a UK Overseas 
Territory. In addition, the Cayman Islands is classified as a Category 1 
country by the USA Federal Aviation Administration under their 
“International Aviation Safety Assessments” programme that evaluates 
a country’s civil aviation authority’s ability to effectively regulate its 
aviation industry. The requirement for such rating lies with the CAACI 
being assessed as having technically qualified and appropriate 
administrative staff to effectively oversee the aviation industry in 
accordance with established standards and recommended practices of 
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the International Civil Aviation Organization (ICAO) – which is a special 
arm of the United Nations and the governing agency that sets the 
global standards for aviation.  

 

 

 

 

 

 

 

CAACI Senior Management Team from left to right:- Jane Panton, Director of Finance & 
Compliance; Alastair Robertson, Director of Air Navigation Services Regulation; P. H. 
Richard Smith, Director-General; David Biehn, Director of Air Safety Regulation Services 
and Nicoela McCoy, Deputy Director-General Economic Regulation & Administration 
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Vision: Enhancing Aviation Safety 
Through Regulatory Excellence 

 

Mission statement: Through commitment to safety and 
partnerships the CAACI will provide sustainable 

regulatory oversight of the aviation industry to meet 
international standards. 

 

Values that will characterize our work and daily activities: 

i. Safety: first and foremost safety should characterize the reason that we 
are in business, enhancing safety in the aviation industry. 

ii. Excellence: to be characteristic of everything that the CAACI undertakes; 
iii. Regulatory Objectivity: to conduct the primary responsibility with 

objectivity and impartiality; 
iv. Partnerships: strive to develop positive beneficial partnerships both 

internal to the organization (internal customers, staff member, board of 
directors, to each other); and external to the organization (with clientele, 
operators, associates, colleagues, etc) in an atmosphere of teambuilding 
and respect. 

v. Integrity: should be an underlying value for all our activities, conduct of 
staff at all times should reflect integrity. 

vi. Leadership: to build and promote a shared commitment to the strategic 
direction of the organization and the achievement of the goals and 
objectives towards full realization of the mission and vision, while 
inspiring others to succeed and share information, knowledge, and ideas 
proactively. 

 

Strategic Statements  
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Remarks by the Director-General, P. H. Richard 
Smith, MBE   FRAeS 

The 2011/12 financial year was another 
challenging but financially successful year for the 
CAACI.     The prolonged depressed global 
economy continues to have a negative impact 
on the business aviation industry, which provides 
the main sources of revenues for the Authority.  
The Authority also faces new economic challenges 
through the introduction of annual fees imposed 
on all UK Overseas Territories by the UK 

Government to provide funding for Air Safety Support International 
(ASSI). Nevertheless, the Authority has continued on its steadfast path 
of demonstrating efficiency and a high calibre of regulatory oversight 
that is compliant with all international standards and recommended 
practices, which also make the Cayman Islands an attractive 
jurisdiction for aircraft registration.  This has allowed the Authority to 
maintain a fair market share of the business aviation industry and 
effect growth of the register.  Prudent management of the Authority’s 
finances is also a key element of the positive achievements realised.  
In this regard, the Authority has been able to meet its regulatory 
obligations and pay dividends to the C.I. Government. 
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Governance Report 

Board of Directors Report 

For this period the Board was comprised of the following persons:- 

 Sheridan Brooks-Hurst, Chairperson 
 Kirkland Nixon, Deputy Chairperson 
 Christopher Bodden 
 William McTaggart 
 Morris Garcia 

The Board of Directors are responsible for the policy and general 
administration of the affairs and business of the Authority as per the 
Civil Aviation Authority Law 2005.  
 
Cayman Islands Government Interaction (Governor’s Office or Deputy 
Governor’s Office)  

Regulatory oversight matters are carried out in accordance with the 
powers conferred on the Governor through the Air Navigation 
(Overseas Territories) Order and delegated to the Director-General, 
who is considered the most senior aviation official in the territory.  The 
Authority also retained its status of unconditional designation for the 
regulation of all areas of civil aviation, as provided for by the UK 
Secretary of State directions.  The Civil Aviation Authority falls within 
the Portfolio of Internal/External Affairs (the Deputy Governor’s Office).  
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Year in Review 

Administration  

 Human Resources 

 Staff complement at the end of the fiscal period was 22. 

During the year the Board directed that two deputy DGCA posts 
be created that would provide for the identification of succession 
planning for the DGCA post.  In this regard, the organisational 
structure of the Authority was amended to reflect the two new 
posts, one being Deputy Director-General (Technical Regulation) 
and the other being Deputy Director-General (Economic 
Regulation & Administration).   Mrs. Nicoela McCoy was 
appointed to the Deputy DG (ER&A) post effective 1 January 
2012.  The other deputy post remains vacant at this time.   The 
new organisational structure is shown in Appendix ‘B’ attached. 

The Authority is in the final stages of implementation of the 
electronic human resources management system, Performance 
Path.  This web based system is hosted in-house on CAACI 
servers to ensure confidentiality and security of employee’s 
personnel data.  The system will allow efficient management of 
employee performance information on a year-round basis that 
will facilitate the generation of objective annual staff appraisals, 
coaching and development of the Authority’s human capital 
asset base. 
 

 Information Technology Systems 

The Authority launched Phase I of its electronic data 
management system for the aircraft registry, VP-C Online, in May 
2012.  Other phases of the system (Phases 2 and 3) are still 
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undergoing development and it is anticipated to complete those 
by the second and third quarter 2012/13, respectively.   Feedback 
from aircraft operators on the register has been positive and 
enhanced efficiencies realised by the Authority.   The system is 
being developed by Brac Informatics Centre (BIC) headquartered 
on the Sister Island Cayman Brac and is hosted at  www.vp-
conline.com website. 

 

Business Development & Promotional Activities 

The CAACI exhibited at the 64th annual National Business Aviation 
Association (NBAA) tradeshow in Las Vegas, NV in October 2011. The 
tradeshow closed with 26,077 attendees – 7% more than 2010 and a 
total of 1,106 exhibitors; 101 aircraft on display. 

The Director-General attended the Asian Business Aviation Conference 
& Exhibition (ABACE) 2012 in Shanghai, China on the premiere of this 
tradeshow. It is deemed the most successful business aviation event in 
the Asian region. 

With the largest delegation to date as joint exhibitors, the CAACI lead 
the exhibition at the 12th annual European Business Aviation 
Conference & Exhibition in Geneva, Switzerland in May 2012. With 
partners representing the main legal and financial organizations in the 
Cayman Islands, as well as MLA Moses Kirkconnell to give his support 
and review opportunities for the Cayman Islands associated with the CI 
Aircraft Registry, this was judged to be a highly successful exhibition. 

In addition the CAACI continues to distribute its quarterly newsletter 
“CAACI Aviation Times” to all stakeholders and interested 

http://www.vp-conline.com/
http://www.vp-conline.com/
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persons/parties; participate in relevant high impact international media 
buys and integrated communications campaigns that highlight the CI 
Aircraft Registry, and support local promotional initiatives such as the 
Island Air Luxury Party, Cayman Islands Government and private sector 
initiatives as appropriate.   

 

Finance & Due Diligence 

The Authority is financed through fees charged for its regulatory 
activities in accordance with the Air Navigation (Fees) Regulation. The 
main revenue streams are fees charged for the certification and 
licensing of aerodromes, aircraft registration and certification of air 
transport operators. The Authority remains financially sustainable and 
is currently not dependent upon any Government subsidy. 

Financial statements for the year ending 30 June 2012 were signed off 
on 29 October 2012 in advance of the 31 October deadline.  

Compliance and due diligence matters for the Authority continue to be 
handled in accordance with the Cayman Islands Anti-Money Laundering 
Regulations and best practice suggestions. 
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Regulatory Disciplines 

Air Safety Regulation Division – is responsible for the regulation and 
compliance of airworthiness and flight operations standards in 
accordance with the Overseas Territories Aviation Requirements 
(OTARs) for all aircraft on the Cayman Islands Aircraft Registry.  

 Statistics for the CI Aircraft Registry at 30 June 2012: 
 

 191 aircraft entered on the register; 
 18 de-registrations occurred within the period; 
 32 aircraft registrations during the period; 
 Net growth of 14 aircraft since 30 June 2011. 

 
Air Operator Certificate holders: 

 
 Cayman Airways Ltd. 
 Cayman Airways Express 
 Cayman Island Helicopters  
 CHC Global Operations Inc.         
 Mosquito Research Control Unit (MRCU) 
 Royal Cayman Islands Police (helicopter) 

 
The ASR division conducted regulatory oversight audits on all local 
AOC holders in keeping with the Authority’s regulatory obligations.   
Additionally, random safety assessments of foreign aircraft 
operating into the Territory are carried out to ensure compliance with 
international standards and recommended practices. 

 
Airworthiness surveys are carried out on all aircraft operated on 
the CI aircraft registry wherever in the world they are based and 
operated.  This presents unique challenges for the Authority and 
requires the ASR division to maintain effective liaison and 
coordination with the Authority’s designated inspectors based 
overseas to ensure these tasks are carried out.  The majority of 
aircraft on the register are operated throughout Europe and the 
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Middle East.  However, increased operations in the Asian region are 
noted. 

 

 
  Cayman Airways Boeing 737-300 
 

The annual Airworthiness Surveyors Conference held in April 2012, 
brought CAACI  designated  surveyors  based  overseas  to  the  island  
for  annual  recurrent  training  meetings with head-office staff and  to 
strategize operational plans to enhance efficiencies in conducting 
aircraft inspections and improving overall client service. 
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Air Navigation Services Regulation (ANSR) Division – is charged 
with the certification and licensing of the aerodromes throughout 
the jurisdiction. During this period the ANSR division continued 
oversight with the Cayman Islands Airports Authority (CIAA) to 
address findings from previous audits of Owen Roberts 
International Airport and Gerrard-Smith International Airport and 
to provide guidance and regulatory input into the continued 
development of CIAA’s safety management systems. 

The ANSR team was also instrumental in the certification of the 
George Town Heliport as developed by Cayman Islands 
Helicopters (November 2011) which allowed commercial air 
transport operations to commence from that site.  

Annual certification of CIAA’s air traffic controllers was completed 
in June 2012.
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Economic Regulation Division – this division is responsible for the 
licensing of all foreign registered air transport operations both 
scheduled and non-scheduled which operate for commercial 
purposes into/out of the jurisdiction. Much of this activity is 
closely tied to the Cayman tourism industry, the global economic 
situations as these operations are mainly driven by business and 
leisure travellers and their demand for air services to the Cayman 
Islands.  

Type of permit 2010 – 2011 2011 - 2012 
Non-scheduled/charter 446 475 
 

Scheduled carriers are licensed seasonally to operate from 
designated international points in countries that have bilateral 
agreements with the United Kingdom; issued permits to operate 
scheduled services during this period included: 

 Aerogaviota 
 Aerolineas Sosa 
 Air Canada 
 American Airlines 
 United/Continental Airlines 
 IBC 
 Delta Airlines 
 US Airways 
 WestJet 
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Appendices 

 

Appendix A 

 

 Financial Statements  
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