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Director-General of Civil Aviation, P. H. Richard Smith, MBE  FRAeS 

The 2013/14 financial year was another successful year for the Authority that 
culminated in the highest net income ever realised. This result is testament 
to prudent management of the Authority’s finances and the commitment and 
dedication of its employees. While there are many factors beyond the control 
of the Authority that could influence its financial performance, management 
has been diligent in its approach to ensure that efficiencies and service levels 
are optimised through training, IT implementation and upgrades, adherence 
to sound regulatory standards, and appropriate staff recognition and 
incentives. 

During this period the DGCA represented the Authority at the bi-annual 
Overseas Territories Safety and Performance Council (OTSPC) held in Crawley, 
UK in November 2013. The OTSPC was established by the UK Department for 
Transport (DfT) in May of 2013 as a component of a new governance 
structure for the regulatory oversight of civil aviation in the UK Overseas 
Territories. The other component is the Aviation Policy Consultative 
Conference (APCC) established at the same time, which will meet annually 
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and will be attended by Governors and OT Ministers with responsibility for 
civil aviation in each of their respective territories. 

During the OTSPC, discussions were held regarding changes to the oversight 
of aviation security in the OTs. This function was previously carried out by 
TRANSEC, a specialty DfT department that was disbanded during UK 
Government’s a u s t e r i t y  m e a s u r e s  budgetary cuts. Oversight 
responsibility for security will be assigned to Air Safety Support 
International (ASSI). Discussions are ongoing regarding the 
implementation of these arrangements which comes into effect April 2015. 

Continuing into the 2013-2014 year the CAACI appealed the Chief Justice’s 
(CJ) ruling from the 2012 Judicial Review concerning the GT Heliport. The 
appeal was heard on 18 – 20 November 2013 by the Cayman Islands Court of 
Appeal. The appeal was upheld and the Court ruled that the CAACI did not 
act unreasonably in certifying the GT Heliport. This was quite a milestone and 
success not only for the CAACI, as the CJ’s ruling would have had far 
reaching implications for all the other UK OT Aviation Authorities as well. The 
CAACI was also awarded costs for both the Appeal and the initial Judicial 
Review at a hearing on the 14 April 2014, heard by the Appeals Court Justices. 
This sequence of events has served to reinforce that the CAACI is a credible 
regulator by adhering to sound regulatory standards and appropriate 
decision-making. 
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CAACI Overview 

The Civil Aviation Authority of the Cayman Islands (CAACI) is the statutory 
authority responsible for aviation regulatory (technical/safety & economic) 
oversight throughout the Cayman Islands and for aircraft registered in the 
Cayman Islands. The functions of the Authority are established in the Civil 
Aviation Authority Law 2005 (Revision). The Authority is headed by P. H. 
Richard Smith, MBE FRAeS and there are four regulatory divisions – 

• The Air Safety Regulation (ASR) division oversees the technical a n d  
s a f e t y  regulation of all aircraft on the Cayman Islands Aircraft 
Registry which operate locally and globally. 

• The Air Navigation Services Regulation (ANSR) division is responsible 
for the certification and licensing of aerodromes throughout the 
territory. They are: Owen Roberts International Airport (ORIA), the 
Charles Kirkconnell International Airport (CKIA) -formerly the Gerrard-
Smith International Airport on Cayman Brac, and the Edward Bodden 
Airstrip (unlicensed aerodrome) in Little Cayman. 

• The Economic Regulatory & Administration division provides economic 
regulatory oversight for air transport providers (licensing of scheduled 
and non-scheduled operators) and guidance in accordance with 
International Civil Aviation Organisation (ICAO) for airport operators; 

• The Finance & Compliance division, ensures prudent financial 
management and compliance with the relevant local and international 
legislation for financial and client due diligence matters. 

The CAACI has full designation for safety oversight as a UK Overseas Territory 
Aviation Authority (OTAA). In addition, the Cayman Islands are classified 
as Category 1 by the USA Federal Aviation Administration under their 
“International Aviation Safety Assessments” Programme that evaluates a 
country’s civil aviation authority’s ability to effectively regulate its aviation 
industry. The requirement for such rating lies with the CAACI being assessed 
as having technically qualified and appropriate administrative staff to 
effectively oversee the aviation industry in accordance with established 
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standards and recommended practices of the International Civil Aviation 
Organization (ICAO) – a special arm of the United Nations and the governing 
agency that sets global standards for aviation. 

The Authority regulates in a collaborative manner with the aviation industry 
and key stakeholders with an aim to optimizing safety and protecting the 
aviation consumer. 

The Authority is self-funding with revenues generated from regulatory 
activities and the registration of aircraft (private and corporate) on the 
Cayman Islands Aircraft Registry. The Authority is also the custodian of the 
Aircraft Mortgage Registry which also provides a source of revenue. 

Strategic Statements 

Vision: Enhancing Aviation Safety through Regulatory Excellence 

Mission statement: Through commitment to safety and partnerships the 
CAACI will provide sustainable regulatory oversight of the aviation industry to 
meet international standards. 

Values that characterize our work and daily activities: 

i. Safety: first and foremost safety should characterize the reason 
that we are in business, thereby enhancing safety in the aviation 
industry; 

ii. Excellence: to be characteristic of everything that the CAACI 
undertakes; 

iii. Regulatory Objectivity: to conduct the primary responsibility with 
objectivity and impartiality; 

iv. Partnerships: strive to develop positive beneficial partnerships 
both internal to the organization (internal customers, staff 
members, board of directors, to each other); and external to the 
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organization (with clientele, operators, associates, colleagues, etc.) 
in an atmosphere of teambuilding and respect; 

v. Integrity: should be an underlying value for all our activities, 
conduct of staff at all times should reflect integrity; 

vi. Leadership: to build and promote a shared commitment to the 
strategic direction of the organization and the achievement of the 
goals and objectives towards full realization of the mission and 
vision, while inspiring others to succeed and share information, 
knowledge, and ideas proactively. 

 
 

Governance Report  

Following the resignation of the Chairman of the Board and majority of 
directors, a new Chairman and Directors were appointed in September 2013. 

The newly appointed board consists of the following: 

Mr. Ian Pairaudeau, Chairman 

Mr. Randy Merren, Deputy Chairman 

Ms. Shamar Ennis, Member 

Mrs. Anna McLean, Member 

Ms. Christine Rose-Smyth, Member 

Ms. Anthonia Spencer, Member (resigned 10 Jan 2014 – moved off island) 

Mr. William McTaggart, Member 

In addition two public servants continue to serve: 

Mr. Eric Bush, Chief Officer in the Home & Community Affairs Portfolio 
 

Mr. Ronnie Dunn, Director of Budget & Management, Ministry of Finance & 
Economic Development. 
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The Board of Directors is responsible for governance and overseeing the 
effective performance of the Authority as per the Civil Aviation Authority Law 
(2005 Revision). 

Message from the Board of Directors: 
“Since being appointed in September 2013, the Board of directors has 
embraced its obligations and responsibilities enthusiastically and is committed 
to ensuring that good governance of the Civil Aviation Authority of the Cayman 
Islands (CAACI) is carried out in a transparent manner at all times. The Board 
also recognises that safe, efficient and regular air transport is vital to supporting 
the main pillars of the Cayman Islands’ economy, i.e. our tourism and financial 
industries, and must therefore ensure that the Authority is appropriately 
resourced in all areas.  
 
The Board is pleased to report a very amicable and professional working 
relationship with the management of the CAACI. We note that the Authority is 
financially independent and contributes to the revenues of the Government 
rather than being financially subsidised by Government.  We also note the 
CAACI’s designation for safety regulatory oversight for all functional areas of 
the Islands’ aviation industries granted by the Governor, as recommended by 
the UK’s governing body for aviation in the Overseas Territories, Air Safety 
Support International (ASSI).   This level of confidence is an affirmation of the 
capabilities of the Authority’s management and staff and the Board is anxious 
to contribute to its continued success.”  
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Cayman Islands Government Interaction  
 

(Governor’s Office or Deputy Governor’s Office) 

 
Safety regulatory oversight matters are carried out in accordance with the 
powers conferred on the Governor through the Air Navigation (Overseas 
Territories) Order [AN(OT)O] and delegated to the CAACI through the 
Director-General of Civil Aviation. The Authority currently holds 
unconditional designation for the regulation of all f u n c t i o n a l  areas of 
civil aviation, as provided for by the UK Secretary of State’s directions. 
The Civil Aviation Authority falls within the Portfolio of the Civil Service under 
the Deputy Governor’s Office. 

Also adding to the changes, was the appointment of the first ever female 
Governor, Mrs. Helen Kilpatrick, who arrived to take up her post in September 
2013. On 9 October, Her Excellency Mrs. Kilpatrick made her first official visit 
to the CAACI offices to meet the Director-General and staff. 
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Year in Review 

Administration 

Human Resources 
 

The staff complement at 30 June 2014 was 19. During the period there 
were 2 staff changes, one resignation and one immigration term limit 
expiry, of which only one staff member was replaced. At the end of the 
period, recruitment was on-going for the post of Manager Flight 
Operations and a Flight Operations Inspector to support the growing 
aircraft registry. It is envisioned that this post will be filled in the first 
quarter of the new financial year. 

Of particular significance during this period was that the post of Director 
of Air Safety Regulation (DASR) was filled for the first time ever by 
a Caymanian with the confirmation of Capt. Steve Scott to the post 
effective 4 March 2014. Also, the confirmation of Taron Smith to 
the post of Dangerous Goods Inspector after taking on expanded 
responsibilities for Dangerous Goods Regulation. He attained this by 
completing a comprehensive training programme which included 
formal courses and secondments with the Federal Aviation Authority 
(FAA) in the USA as a part of on-the-job training requirements to 
demonstrate proficiency. 

Training 
 

Staff from all divisions completed necessary training as per defined 
training plans. Technical staff participated in various group training 
initiatives staged by ASSI as required to maintain their technical 
competencies. ASSI also in this period introduced training ‘webinars’ to 
take advantage of e-training opportunities with staff from ASSI in the UK 
and staff from the OT Aviation Authorities.   Administrative staff took 
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advantage of local training initiatives offered by the Chamber of 
Commerce or other local providers. 

The annual airworthiness surveyors’ conference that traditionally sees 
the gathering of surveyors on island was re-branded as the “Annual 
Safety Seminar” and the scope expanded to include Flight Operations 
and other regulatory disciplines. This first Annual Safety Seminar took 
place in May in Grand Cayman with the contracted surveyors that are 
based in the UK, Europe and North America travelling to island to meet 
with CAACI head-office personnel and other pertinent industry partners. 

As a precursor to the Annual Safety Seminar the CAACI and ASSI jointly 
sponsored a one day workshop focusing on “Air Law & Enforcement” 
which took place on Monday, 12th May with ASSI providing the CAACI 
with two of their legal staff to conduct the training. Topical matters 
included a review of the Chicago Convention, an overview of (ICAO) 
roles and responsibilities, Annexes which contain the standards and 
recommended practices; regulation in the UK Overseas Territories, local 
requirements vis a vis the Overseas Territories Aviation Requirements 
(OTARs) and enforcement of the regulations. In addition to CAACI staff 
and contracted surveyors, invited attendees included members of the 
legal community (who work very close with the CAACI on registration of 
aircraft) including the Attorney General’s Chamber, and members of the 
local air transport industry - Cayman Airways, Cayman Express, Cayman 
Helicopters, Mosquito Research & Control Unit (MRCU), the Royal 
Cayman Islands Police Service (RCIPs), the Fire Department and the 
Cayman Islands Airports Authority (CIAA). 

The CAACI continued its support for local training of the aviation 
industry with specific support to the “Introduction to Air Transport 
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Management” course offered at UCCI each year. The course can be 
used as an elective for Associate or Bachelor degree seeking students or 
as an independent certificate course for professionals in the 
aviation/air transport industry. It seeks to provide for the attendee a 
complete overview of the air transport industry including the historical 
perspective of the establishment of ICAO, the global standards and 
recommended practices observed by all signatories to the Convention 
on Aviation, the legislative framework that dictates local regulations, 
and general overviews of the operational areas such as ramp control, 
security, dangerous goods management, airport operations, marketing 
and commercial considerations, etc. It is envisioned that over time this 
course can be accredited by the International Air Transport Association 
( IATA) and may attract attendees from the Caribbean and 
Central/Latin American regions. 

Worthy of mention also was the attendance at the International Civil 
Aviation Organization (ICAO) 38th Assembly held in Montreal, Canada, in 
September 2013, by the Director-General and Deputy Director-General 
for Economic Regulation & Admin. Also, as a precursor to this important 
regulatory gathering of global aviation minds, ICAO staged the McGill 
Pre-conference meeting to discuss air transport issues. This was 
attended by the Director-General of Civil Aviation, the Deputy Director- 
General for Economic Regulation & Admin and the Air Carrier Licensing 
Officer. 

 
Information Technology Systems 

 

The VP-C Online electronic data management portal - members of the 
Air Safety Regulation (ASR) Division continue their liaison with the Brac 
Informatics Centre (BIC) team. They continue together to refine VP-C 
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Online and plan for development of further phases which are aimed at 
fully integrating this electronic initiative which will enhance efficiencies 
in managing the aircraft registry process and provide greater efficiencies 
with key processes in Finance and Compliance. 

Continued contractual relations with IT management firm ‘Fiderus’ in 
providing on-going daily support for all information systems 
administration has been very productive and beneficial for the 
Authority’s IT operations. 

 
Business Development & Promotional Activities 

 

The Authority implements an annual integrated communications 
programme as a component of its Business Development activities, 
aimed at creating greater awareness  of the  Cayman Islands  Aircraft 
Registry globally; greater awareness of our credible regulatory regime 
with the ultimate goal of increasing the subscribers to the aircraft 
registry and creating sustainable financial streams for the Authority. An 
overview of initiatives and opportunities for the 2013-2014 period 
include the following:- 

Corporate Jet Investor Miami Conference – September 2013 the 
Director-General, Mr. Richard Smith, and Director of Finance & 
Compliance, Mrs. Jane Panton, attended the two-day conference 
which took place in Miami, Florida. The conference focused on the 
opportunities and threats in business jet transactions in North, Central 
and South America which included key topics such as signs of recovery, 
state of the market f o r  offshore-registrations, aircraft financing, and 
the effects of regulatory authorities on the industry. CAACI was a 
sponsored speaker at the event where the Director-General, Mr. Richard 
Smith, was included in a panel discussion that gave insight to offshore 
registration matters. 
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NBAA 2013 – The CAACI exhibited at the 66th annual National Business 
Aviation Association (NBAA) tradeshow, held at the Las Vegas 
Convention Center (LVCC) in Las Vegas, Nevada on 22-24 October 2013. 
There were over 25,000 attendees and 1,000 exhibitors displaying the 
latest products and services in the aviation industry. The majority of the 
attendees that this show attracts have high influence in the 
purchasing budgets and decisions for business aircraft operators and 
industry leaders. 

The delegation of Cayman Islands’ business attendees jointly exhibiting 
with the CAACI at NBAA included legal and financial representatives 
Maples & Calder, as well as Island Air (local f ixed base operator  
(FBO) and ground handler). Department of Tourism (DOT) takes part 
every year by kindly donating giveaways and tourism materials to have 
on hand at the booth. 

International Corporate Jet Finance Conference, London 2014 – The 
Director-General, Mr. Richard Smith attended the 4th annual conference 
which was held in London on 4-6, February 2014. The global business 
jet market was covered extensively with speakers from aircraft 
manufacturers, banks and financing institutions, legal services and 
aviation consulting firms. There was a record attendance of 450 people. 

 
 

Island Air Luxury Event – the CAACI partnered with local handling agency 
Island Air at its premier event on Grand Cayman, 21 February 2014. This 
event is designed to feature all things related to luxury including 
corporate and private aircraft.  
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Each year this event attracts upward of 1500 persons networking and 
perusing products and service offerings available on island and 
through local providers. This audience fits well with the target 
market for the Aircraft Registry as the affluent, sophisticated aircraft 
owner/operator. 

 

        
 

Caption: CAACI staff at the Island Air Event in their open lounge booth featuring 
Cayman Islands Aircraft Registry signage and branding. 

 

ABACE 2014 – The third annual Asian Business Aviation Convention & 
Exhibit (ABACE) was held in Shanghai, China on 15-17, April 2014. The 
CAACI exhibited for the first time and was represented by Director- 
General, Mr. Richard Smith along with Director of Air Safety Regulation, 
Capt. Steve Scott and Airworthiness Manager, Mr. Guy Healey. ABACE 
2014 attracted a record-breaking 187 exhibitors and 38 static-display 
aircraft, with 73 of the exhibiting firms hailing from Asia itself, 
representing a 92-percent increase from ABACE 2012. 

EBACE 2014 – CAACI exhibited at the 14th annual European Business 
Aviation Convention & Exhibition (EBACE) tradeshow, which is held 
annually at the Palexpo Centre in Geneva, Switzerland. As EBACE 
concluded on 22nd May, show organizers reported that there were a 
total of over 13,000 attendees and 320 Exhibitors that visited during the 
three day event. The static aircraft display was sold out with a total of 55 
aircraft on the ramp.  EBACE provides CAACI with the appropriate 
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audience to reach its target market because the majority of aircraft 
registered are located in the European region, however attendance 
includes delegates from the Middle East, Asia and other growing and 
emerging regions. CAACI partnered with Maples and Calder, which 
provided legal and fiduciary advice and information to potential 
registrants on matters associated with the registration of companies and 
aircraft. 

 

 
 
 

CAACI delegates with business partner Dale Crowley of Maples and Calder during 
EBACE 2014 in Geneva, Switzerland. 

 

In addition to relevant tradeshow exhibitions, the CAACI worked with 
local and international media houses on initiatives designed to increase 
the awareness of specific target audiences to the C I Aircraft Registry. A 
few of these are: Acquisition International, The European, World 
Commerce Review, Cayman Finance Magazine, and Corporate Jet 
Investor. These articles are distributed internationally at conferences, 
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business aviation tradeshows, airports on private jets, and in business 
lounges. 

CAACI recently re-designed the promotional brochure that provides 
information about the Authority and the Aircraft Registry. The 
redesigned piece provides an interchangeable format that enables 
information to be easily updated when required. The brochure will be 
distributed at aviation tradeshows and conferences the CAACI attends 
globally each year. 

 

Regulatory Disciplines 

Air Safety Regulation (ASR) Division – is responsible for the regulation 
and compliance of airworthiness and flight operations standards in 
accordance with the Overseas Territories Aviation Requirements 
(OTARs). This covers all aircraft operations on the Cayman Islands 
Aircraft Registry, including the local Air Operator Certificate (AOC) 
holders. 

Lead by the ASR team at head office in Grand Cayman, the Division 
consists of the Director ASR, Manager of Airworthiness and two 
Airworthiness Surveyors, Manager of Flight Ops (vacant) and 1 contract 
Flight Ops Inspector. In addition, there are 1 Personnel Licensing 
Officer, 1 Technical Administrator & Dangerous Goods Inspector and 1 
Technical Administration Officer. 

To complement the ASR team in airworthiness activities, there are 4 
contracted airworthiness surveyors in the UK, 2 in the USA, 1 in 
Germany and 1 in Switzerland who carry out the required airworthiness 
oversight functions in support of required aircraft surveys and 
maintenance facility inspections globally. 
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The Flight Operations oversight activities are performed by the Director 
ASR and 1 contract Flight Operations Inspector (fixed wing) in Canada 
and 1 contract Flight Operations Inspector (helicopter) in the UK. The 
ASR Flight Operations staff members perform the following: VP-C Online 
help desk support to approximately 60 Operators and their 
management, technical coordinators, pilots and administrative 
assistants. They also carry out technical safety audits and flight crew 
proficiency checks of local AOC holders, operational audits for OTAR Part 
125 operators and the issuing of numerous regulatory approvals required 
for aircraft operations internationally. 

 

Other Notable Developments/Events: 

i. The CAACI customised electronic data management portal,     
VP-C Online, was expanded in functionality to include the 
issuing of yearly flight crew licence validations (01 August 
2013). 

ii. Implementation of the AN(OT)O 2013 (effective 1 Jan 2014). 
 

iii. The biennial audit of Cayman Airways Ltd. was carried out in June 
2014. The audit included an in-depth review of the airline’s flight 
operations, aircraft airworthiness, crew training, maintenance 
facilities and procedures, cargo operations, dangerous goods 
handling and Safety Management System functional areas. 

iv. The Director-General and Manager Airworthiness attended an FAA 
sponsored airworthiness informational exchange meeting at the 
FAA’s Field Office in Miramar, FL, USA in May 2014. The meeting 
was called to bring aviation authorities together to promote 
collaboration, identify areas of mutual concern, and share best 
practices in the interest of aviation safety. The meeting was 
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attended by representatives from numerous aviation authorities 
from the Caribbean and South American regions. 

v. The annual meeting in support of the I C A O  Article 83 bis 
A greement between the CAACI and Saudi Arabia’s General 
Authority of Civil Aviation (GACA) was held in Jeddah, Saudi 
Arabia, in February 2014. This meeting allows both aviation 
authorities to review and plan oversight activities of Saudi  
ai r l ine,  National Air Services (NAS), which operates aircraft 
registered in the Cayman Islands. The CAACI was represented by 
the Director-General, Director ASR and the Manager of 
Airworthiness. The CAACI and GACA agreed to expand the scope 
of the agreement to also include other Cayman registered aircraft 
based and operated in Saudi Arabia. 
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Statistics for the CI Aircraft Registry at 30 June 2014: 
 

 Total aircraft entered on the register = 221 
 De-registrations occurred during the period = 22 
 New aircraft registrations during the period = 42 
 Net growth of aircraft since 30 June 2013 = 20 
 Maintenance organization approvals (AMOs) issued = 134 
 Continued Airworthiness Management organization 

approvals (CAMOs) issued = 69 
 

Air Operator Certificate (AOC) holders: 

  Cayman Airways, Ltd 
  Cayman Airways Express 
  Cayman Islands Helicopters 
  MRCU 
  Royal Cayman Islands Police Service 
  CHC Global Operations, Inc. 

Trends show that the CI Aircraft Registry is attracting larger and more 
complex aircraft. Aircraft types o n  t h e  r e g i s t e r  ranging from 
helicopters and smaller jets to larger aircraft include:- 

Airbus (A318, 320 and 340) 

Augusta (A139) 

Bell Helicopter 

Boeing (B-727, 737 and the 777 models) 
 

Bombardier Global 

Cessna Citation (C680) 
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Dassault-Falcon (DA-7X) 

Embraer (135) 

Gulfstream (G650) 

Hawker (HS125) 

Pilatus (PC12) 

Sikorsky (SK66) 

 

Air Navigation Services Regulation (ANSR) Division 

During the period the ANSR division carried out its responsibilities for 
the safety oversight of the aviation infrastructure on all three islands. 

 
For most of the reporting period considerable divisional resource had to 
be applied to the preparation of the Authority’s appeal against the 
Judgment emanating from the Judicial Review (JR) of its decision to 
certify the George Town Heliport. The appeal was heard on 18-19th 

November 2013 and was successful with the Judgment in the Authority’s 
favour being handed down on 26th March 2014. 

 
Subsequent to that decision and the major changes to related 
regulations introduced in November 2013, the guidance material for 
aerodrome certification has been updated and published on the CAACI 
website. In addition, there has been further and ongoing divisional 
activity in the oversight of the re-activation of the George Town Heliport 
operation. 
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In March 2014, ANSR divisional personnel carried out the review of the 
competency of the CIAA’s Air Traffic Control Officers (ATCOs) for the 
issuance of annual certificates of competence for each controller. 

 
Other activities carried out by ANSR during the period included: 

 
i. Continuing to work closely with CIAA to address the outstanding 

findings and observations arising from the both the 2010 and 
2012 audits. The publically reported organisational difficulties 
within the CIAA have made this a very slow and unsatisfactory 
process. 

ii. Developing documentation to support the approval of Small 
Unmanned Aircraft (SUA/UAV) for commercial operations (Aerial 
Work) in the Cayman Islands. A number of interested parties have 
been interviewed and briefed on the application process and two 
formal applications for permission were received. 
  

 
 
 
 
 
 
 
 
 
 

                  Example of an unmanned aircraft/drone 
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iii. Co-ordinating the CAACI’s annual response to the extensive State 
Aviation Activity Questionnaire designed to produce an 
international database for ICAO’s Universal Safety Oversight 
Audit Programme (USOAP). 

iv. Implementation of the Access Database to manage the processing of 
Mandatory Occurrence Reporting (MOR). The new database now 
provides an inter-active system enabling all CAACI staff to 
interrogate and update current MORs. Work is now in progress to 
link/share the information with the international safety database. 

v. ANSR personnel represent the Cayman Islands on the Overseas 
Territories Safety and Performance Council sub-group, contributing 
to the development documentation in support of both the All-
Overseas Territories Safety Plan and the Cayman Islands Safety 
Plan. 

vi. Carrying out the annual review of the Camana Bay (certified) 
Heliport. 

vii. Providing regulatory guidance interpretation and comments as 
requested. 

 

Economic Regulation 

Economic Regulation Division–is responsible for the oversight and 
issuance of required permits for all foreign registered aircraft that 
operate to/from the islands for commercial purposes, including 
scheduled and non-scheduled operations. Seasonal operating permits 
are issued to the scheduled airlines and some air ambulance operators, 
whereas on demand permits are issued for ad-hoc charter operations 
and other non-scheduled operations. Much of this activity is closely tied 
to the Cayman tourism industry and is influenced by the global 
economic condition, as many of these operations are provided for high 
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net worth business and leisure travellers. 
 

Type of permit 2011 - 2012 2012-2013 2013-2014 
Non-scheduled/charter 475 552 478 

The movement in activity of non-scheduled/charter arrivals is closely 
tied to the recovering tourism and the stay-over sector of the tourism 
market. This figure has gone down since last year due to a decline in 
the number of flights operated by Netjets a US based non-scheduled 
charter operator. 

 

There was no change in seasonal scheduled operating permits issued. 
Permits were issued to:- 

 Aerolineas Sosa 
 Air Canada 
 American Airlines 
 IBC (cargo only) 
 Delta Airlines 
 JetBlue 
 United Airlines 
 US Airways 
 West Jet 

 
 

The Deputy Director-General and Air Carrier Licensing Officer also continues 
to administratively support the Air Transport Licensing Authority (ATLA) – the 
independent board appointed to process applications for economic licenses 
of local commercial air transport operators. 
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CAACI 2013/14 Strategic Goals and Objectives 
 
1. Amend the Air Navigation (Fees) Regulations 2010 

The proposal to amend the fees was deferred to accommodate proposed 
changes to the Mortgaging of Aircraft Regulations, which was not 
accomplished during the period. 

 
2. Amend Air Transport (Licensing of Air Services) Regulations 

While the CAACI has a vested interest in seeing these 1977 Regulations 
updated, the issue of licensing air transport operators is a national air 
transportation policy matter which should receive collaborative input from 
other government departments.   It was envisioned that the exercise 
initiated some years ago to accomplish this would continue but was not.  
Update of the regulations is still pending. 

 
3. Mortgaging of Aircraft Regulations 

This exercise was deferred to await proposed amendments to the Air 
Navigation (Overseas Territories) Order in respect of mortgaging of aircraft 
to accommodate UK ratification of the Cape Town Convention.  The UK 
has committed to ratify the said Convention by the end of 2014. 

 
4. Implement new OTARs and amendments 

There were no new OTARs developed during the period.  All amendments 
to existing OTARs were appropriately observed and implemented where 
necessary. 

 
5. Promote development of Little Cayman’s aviation infrastructure 

Presentation made to the new Cabinet in July 2013 included comments on 
the need to have a certificated aerodrome on Little Cayman.  This matter 
was also reiterated in subsequent meeting with the Ministry concerned. 

 
6. Issue aerodrome safety certification for Edward Bodden Airfield (EBA) 

Little Cayman  
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Cayman Airways Express was granted an exemption from the Order to 
conduct commercial air transport operations into Little Cayman, based on 
an acceptable level of safety being maintained. 

 
7. CI Aircraft Registry 

The targeted increase of 5% for aircraft entered on the Registry was 
achieved and exceeded.  The resulting increase was 11%. 

 
 

Finance & Compliance 
 

Financial Summary 

Net Income (operating) - The year ended June 30, 2014 yielded an 
audited operating net income of CI$3,034,092 which is 42% over the 
budgeted net income of $2,150,078. This resulting net income is mainly due 
to the increase in revenues from a steady increase in aircraft entered on the 
register over the past 4 years and significant savings in expenses under the 
budgeted amounts. The savings in expenses occurred in most areas, the 
largest portion being in personnel and business development costs. 
 
Net income (comprehensive) – the overall (comprehensive) audited Net 
Income for the year was reduced by an adjustment of $222,000 to the 
Pension Liability for the Defined Benefit Plan administered by the Public 
Service Pension Board (PSPB). This results in a comprehensive net income 
of $2,812,092. The Pension Liability is the unfunded portion of the Plan 
that the Authority would be responsible for paying to the plan 
participants upon retirement. Details of this adjustment and of both 
pension plans of the Authority administered by the Public Service Pension 
Board (PSPB) are in the notes to the Financial Statements (notes 4 and 9). 

 



 

CAACI Annual Report 2013 - 
2014 

24 

 

Revenues 
 

Aircraft registry income includes aircraft registration and airworthiness 
certification fees, aircraft mortgage registration fees, Air Operator’s 
Certificate Fees (local and foreign based aircraft), flight crew and maintenance 
personnel licensing fees, and certification fees for Approved Maintenance 
Organisations and Continuing Airworthiness Maintenance Organisations. 

The revenues continue to increase due to the managed growth in the number 
of aircraft on the register in the past two years. The number of aircraft on 
the register has increased from 201 at June 30, 2013 to 221 at June 30, 
2014, an increase of 10% during the fiscal year.  

 
 

 
 

 
A factor influencing the increase in revenue is the heavier aircraft being 
entered on the register, as fees for the largest revenue stream (airworthiness 
certificates) are determined by Maximum Take-off Weight (MTOW) of the 
aircraft. The increase in the number in aircraft is accompanied by an increase 
in Cayman Islands Approved Maintenance Organisations throughout the 
world servicing Cayman registered aircraft. The certification of these 
organisations provides another source of revenue for the Authority. 
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Aerodrome certification and licensing revenues are derived from charges 
for the certification, licensing, inspection and regulatory oversight of airport, 
air traffic control and air navigation services. A Memorandum of 
Understanding (MOU) signed between the CAACI and CIAA provides for the 
CIAA to pay the CAACI a fixed annual sum of $1M for regulatory oversight of 
the Owen Roberts International Airport’s and Charles Kirkconnell International 
Airport’s activities and agrees the same fee until June 30, 2015. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Air operator permit approvals are issued to scheduled and non- scheduled 
commercial foreign registered aircraft flying into the Cayman Islands. This 
revenue stream had been growing steadily at an average growth of 9% over 
the past two years ending June 2013. However, permit applications 
experienced a decrease during the period resulting in a of 6% decrease in revenue 
from CI$256,700 to CI$241,500 
 

 



 

CAACI Annual Report 2013 - 
2014 

26 

 
 

Expenses - Total expense incurred in the period was $248,526 below the 
budgeted amount. Savings in most expense categories were attained with 
the largest being in personnel costs due to some posts not being filled or only 
partially filled during the year. Business development travel costs also came in 
under budget due to careful attention b e i n g  paid to planning and booking 
travel well in advance to take advantage of lower costs to attend and 
exhibit at aviation industry shows. Air Accident Investigation Insurance was 
$42,000 less than what was budgeted as the insurance policy was 
commissioned for much less than anticipated. 

Capital Expenditure was e x p e c t e d  t o  b e  $ 4 2 6 , 1 5 3  b u t  o n l y  
$ 1 1 8 , 8 7 3  w a s  s p e n t  due to several planned projects not being 
completed as scheduled. 

 
New CAACI Office Accommodation 
In January 2013 the Board gave approval for the DGCA to begin talks with the 
CIAA on the redevelopment of the former Cayman Airways Limited (CAL) 
Building on Airport Road as future office accommodation for the CAA. In April 
2013, the Board approved expenditure of $250,000 in the 2013-14 budget, 
which would cover initial structural and engineering assessments as well as 
bring the building to a point where the main construction phase could begin. 
The Authority h a s  s o  f a r  expended o n l y  $4,523 on structural and 
engineering assessments during the financial year 2012-13. A strategic 
overview was developed and presented to the Board of Directors.  A sub-
committee made up of two Board members and three of the Authority’s staff 
was formed to oversee the project. 
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Developed Computer Software 
The CAACI’s online aircraft registry, VP-C Online, is progressing and Phase I 
and II are being fully utilised but Phase III was not completed in the year 
ending June 30, 2014 as planned. 

 
A portion of the budget also included the final payment for the CAACI’s 
Aviation Safety Plan which was also planned for completion before June 30, 
2014. However, this had also not been completed by the developer by the 
end of the period. 

 

Looking forward to the period 2014 – 2015 
 

The ensuing 12 – 24 months are forecasted to continue on a growth track 
with the Aircraft Registry expected to continue its conservative positive 
growth. Specifically the CAACI has identified the following key objectives and 
associated goals and strategies as priorities for the next 12 – 24 months. 

 To retain full designation by ASSI with a positive assessment in the 
Fall 2014 biennial review. 

 To enhance aviation safety through collaborative efforts with industry 
and key stakeholders. Priority goal: 

• In addition as identified in the Ownership Agreement 
with CI Government, the CAACI will promote the 
development of a certifiable airport in Little Cayman to 
enhance safety of air transport operations on that 
island. 

 To maintain financial independence and increase revenue year over 
year. The following aim plays a supportive role in this goal: 
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• Will pursue the revision and amendment of local aviation 
regulations for (i) Air Navigation (Fees) Regulation and (ii) 
Mortgaging of Aircraft Regulations. 

 To maintain a minimum 5% growth year over year for subscriptions 
to the Aircraft Registry 

 To continue to increase the local and global awareness of the CAACI’s 
credible regulatory regime and the benefits of registering aircraft in 
the Cayman Islands. 

 Will pursue the development of permanent office accommodations 
(corporate headquarters) for the Authority. 
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